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I’m a 
physician…



… working in a general ICU…
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… ICU …



ICU I see you





I
see
you



Families of critically ill pts

Anxiety 80%
Depression 70%
PTSD 60%



Good communication in ICU

Help families to… 

resilience,

stress.



What they ask to improve ?



Consistency, clarity, completeness…



Good communication in ICU

Help staff members to… 

empathy,

burnout.



What is burnout?
Emotional exaustion
Depersonalization
Reduced personal accomplishment





Intensiva 2.0 project - Aims

Main outcome
↑ Correctness of ICU families’ comprehension

Secondary outcomes
↓ PTSD in families at 6 months from ICU discharge
↓ anxiety and depression during ICU stay
↑ empathy and ↓ burnout among staff members
↑ in organ/tissue donation family acceptance
↓ legal-medical issues



Meeting 2100 Italian families

Will be an extraordinary

window on reality!



Comunicare coniugando

verità e rassicurazione

 

  Dare informazioni (componente cognitiva)

 Rassicurare e legittimare (componente affettiva)



Increasing sensibility
for quality of communication
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www.intensiva.it
A path to follow together



Website + brochure 
To inform rationally

To justify emotions

To improve and lighten (NOT replace) the 
communication between families and ICU staff

To decrease PTSD symptoms in families













Brochure for families



Timeline of pilot research project

Phase «before»: June - September 2012

Phase «after»: October 2012 - January 2013
From september 2013: introduction of brochure with 

bookmarks and website for families.

Participants: 10 Italian ICUs in 4 different regions

S.GioBosco (TO)
Orbassano (TO)

Asti
S.Matteo1 (PV)

Pisa

Desio
Legnano
Policlinico (MI)
S.Paolo (MI)
Modena





Results



Results



Study limitations

 Low number of families / centers involved 

 Only 19% families visited website

 Before and after design

 Variability regarding staff habits

Only early PTSS and not full diagnosis of PTSD



The Intensiva 2.0 project
«Studio randomizzato e controllato, 

multicentrico, per la valutazione dell’efficacia 
di un intervento multifattoriale per migliorare 
la comunicazione verso i familiari di pazienti 

ricoverati in Terapia Intensiva»



Call for
300 centers



Educational research



Introduction of
good medical practices



…together with…

building of scientific knowledge.



“Good medical practices”

about
communication



“Scientific knowledge”

Anxiety
Depression
PTSD

Prognosis
comprehension

Family satisfaction

Burnout

Empathy



For families



For families For staff



How ICUs can cooperate ?

The Intensiva 2.0 project
«Studio randomizzato e controllato, 

multicentrico, per la valutazione dell’efficacia 
di un intervento multifattoriale per migliorare 
la comunicazione verso i familiari di pazienti 

ricoverati in Terapia Intensiva»



Milano
Napoli

Roma

Bolzano
Rimini

Riva del 
Garda



91 Italian
ICUs are now

involved !



91 Italian
ICUs are now

involved !

We 
aim to 
arrive 

to
300 !!!



 1 Internet webpage
Devoted to each own ICU

 100 Brochure
Delivery to families at meetings

 1 sign for the ICU door.

 8 posters for the families waiting room.

On-line CME courses

Intensiva 2.0 project - Materials





Intensiva 2.0 project – Methods







Intensiva 2.0 project – Randomization



This project will survive only if…



91 Italian
ICUs are now

involved !

… shared.

This 
project 

will 
survive 

only if…



By sharing strategies and efforts… 

the “communicating” ICUs

will become

“cooperating” ICUs.



We need

to involve staff members,
patients and relatives

 to create a

healing environment…



We need

to involve staff members,
patients and relatives

 to create a

healing environment… 
through humanization.



The H.E.R.O.I.C.  bundle



The H.E.R.O.I.C.  bundle
Humanization to Enhance Recovery On Intensive Care



The H.E.R.O.I.C.  bundle
Humanization to Enhance Recovery On Intensive Care



www.heroicbundle.org

…is only an example from          .

Please, discover:

www.proyectohuci.com

www.iculiberation.org
 



“ Introdurre una nuova cultura per la 
cura di familiari e pazienti

(alleanza terapeutica, rispetto volontà, 
riduzione litigiosità, cure fine vita)”

La T.I. può essere un riferimento 
culturale di cui essere orgogliosi !



ICU I see you



“ Il nostro obiettivo
non può essere solo

aggiungere giorni alla vita.

Dobbiamo mettere
vita in quei giorni. ”



Intensiva
2.0



Intensiva
3.0 ???



…to be continued !



Per informazioni :

Giovanni Mistraletti

339.8245014

giovanni.mistraletti@unimi.it

Dipartimento Fisiopatologia Medico Chirurgica e dei Trapianti

Università degli Studi di Milano

A.S.S.T. Santi Paolo e Carlo, Ospedale San Paolo – Polo Universitario

Via A. Di Rudinì, 8

20124 Milano

Tel. 02.50323128

Fax. 02.50323137
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